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Project Management                   

Methodology: Provides                                

a commercial 'off-the-shelf'                

version of its branded,                               

time-tested project management 

methodology, which consists of 

processes and procedures for project 

definition, planning, tracking, reporting 

and scope management. 

 Customizing/maintaining/supporting 
your project management 
methodology to ensure adoption  

 

 

PMO Governance & Reporting:                 

Your trusted advisor, providing a central              

project management support role such as 

assisting   with the selection, management, 

monitoring of projects across your portfolio; 

delivering training for project managers and 

support for the hiring of additional                   

staff; and supporting change                  

management and continuous                        

process improvement.   

        PM Delivery Service:        

Provides project managers to lead 

your projects based upon your 

existing supporting technology, 

methodology and PMO infrastructure. 

This service also includes engagement 

management and oversight to further 

ensure client satisfaction. 

                                              >>  PROJECT MANAGEMENT AS A SERVICE 

OUOUTSOURCING    
 

The benefits of 
Project Management 
Outsourcing are 
significant: 

 The predictable fixed 
price service level, 
with all efforts guided 
by industry-proven 
standards, reduces 
overall project costs. 

 Risk is mitigated and 
strategy through-put 
is achieved as the 
right expertise is 
applied to obtain 
timely and accurate 
information that boosts 
confidence in portfolio 
decisions.  

 

 

Realize Optimal Project Outcomes through Outsourced 
Project Management 

Is your organization suffering these common portfolio or project management challenges? 

 Lack of an early warning system to alert for and avert unfavorable outcomes 

 Absence of standard processes and methodologies to ensure consistent delivery of project 
outcomes  

 Organizational shortage of relevant project management experience or expertise  

 Unprepared for transformational change management challenges  

 Technology inappropriately matched to the organization’s people capabilities, processes, 
and requirements  

 Lack of rapid project throughput due to inability to execute with speed and efficiency  

Why Project Management as a Service? 

To help businesses overcome these obstacles, Project Assistants has developed a Project 

Management as a Service offering.  This fixed-cost for a fixed-scope service-level consulting service 

offers a cost-effective means of engaging outside expertise in a service-level model to achieve 

significant improvements in an organization’s project management effectiveness.   

 

 

 

 

Tools & Technology Infrastructure: 

Develops and implements the right 

technology environment to support the 

effective execution of your portfolio of 

projects. This service layer includes a 

technology support component for set-up, 

configuration and maintenance of this 

environment. 

 Defining/optimizing     
supporting PM technology 
infrastructure  

 

 

We help you achieve peace of mind by delivering a unique service structure that transfers to us the entire burden of achieving desired 

project outcomes: 

 

Tools & Technology 
Infrastructure

PM 
Delivery

PPM Processes & 
Methodology

PMO 
Governance 

& 
Reporting
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Project Assistants works with clients to design, build, implement and support Portfolio & Project 

Management (PPM) and Collaboration infrastructures.  Project Assistants provides both broad solutions 

based upon the organization’s overall mission as well as individual services based upon our clients’ 

specific needs. 

Services offered by Project Assistants include: 

     Consulting Services Application 
Development and 

Software Tools 

Education & Support Professional Staffing Services 

Organizational Portfolio and 
Project Management 
Maturity Assessments:  
 Current State 

Assessment  
 Future State Strategic 

Plan Development  
 Tactical Roadmap 

Development 

 Web Services 
 NET Application 

Development 

Microsoft Project: 
 Professional 
 Standard 
 Project Web Access 
 Server Administration  

SharePoint Portal Server 
Project Portfolio Server 
 

Staff augmentation, full-time and part-
time: 
 PMO 
 Project & Program Leadership 
 Solution Architecture & 

Development 
 Technology & Network 

Infrastructure 
 Help Desk 

Project Management Office 
(PMO) Definition & 
Implementation  

Project Assistants 
StatusReporter™ 
Project Assistants 
ProjectCommander™ 

Project Management Theory 
Portfolio Management Theory 

Temporary-to-Permanent Placements 

Methodology Development, 
Implementation and 
Support:  
 Software Development  
 Product Lifecycle 

Management 
 Organization Change 

and Process 
Management 

Custom Reporting 
 SQL Reporting 

Services 
 Crystal Reporting 

Customized Role-based Theory 
and Technology Training 

 

Portfolio and Project 
Management Solution 
Evaluation & Selection 

Fujitsu EPMSuite™ Microsoft Project “What’s 
New” Training 

 

   Project Management 
Mentoring & Support 

 

   Technical Support  

Project Management as 
a Service (PMaaS) 

Enterprise Project  
    Management   
        Solutions 

    Enterprise Portfolio 
Management Solutions 

       Collaboration Solutions 

Dashboard Reporting 

Status Reporting 

Custom Enterprise 
Project Management 
Solutions 

Custom Portfolio Management 
Solutions 

Microsoft Office SharePoint Portal Server 
2007 Configuration & Implementation 

Portfolio Program and Project 
Support 

Project Management 
Process and 
Methodology 
Development/Support 

Portfolio Management Process 
and Methodology Development/ 
Support 

Enterprise Portal Strategy & 
Implementation 

Project Takeover  MS Office Project 
Server 

MS Office Project Portfolio 
Server 

Windows SharePoint Services 
Implementation 

Custom Intranet/Portal Development 

 


